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INTRODUCTION 



As a school student or as a college student, there is no doubt we all need to find 

time to study. Therefore, finding the right study environment is important because 

we need to be able to focus and stay productive. Many people don’t have right 

home environment with lesser distractions. At home there may be guests or family 

members can be loud etc. It’s better to study in a place with no distraction. 

Research has found that learning environment play a crucial role in student success. 

Several factors can affect learning ability, including seating, light, and noise. 

Student, who study in a positive learning environment has been shown to be more 

motivated, engaged and have a higher overall learning ability. On the other hand, 

students learning in poor environments- uncomfortable, loud will find it far more 

difficult to absorb information and stay engaged.     

With this in mind, we’ve come up with idea of setting up ‘Study-Buddy’ it’s a study 

place for every individual to study. People can access it 24*7. 

 

 

 

 

 

 

 

 

 

 

 

BUSINESS DESCRIPTION 



⮚ As gateways to knowledge and culture, libraries play a fundamental role in 

society. The resources and services they offer create opportunities for 

learning, support literacy and education, and help shape the new ideas and 

perspectives that are central to a creative and innovative society. 

⮚ The whole idea of opening a library is to provide feasible, economic, decent 

and accessible to all kind of library. We focus on the fact that every student 

or any aspirant should get a friendly and good environment to study in a 

reasonable and acceptable amount for all.  

⮚ We will provide a larger area and good space for every individual to study 

with resources that includes; WIFI, Air Conditioning, a decent cafeteria for 

break time, water cooler and a book store for ease of access of books. People 

can access our library 24x7 

 

VISION  

🠶 Our vision is that we visualize ourselves as the most reliable study place in 

terms of providing comfort, support and a friendly environment for every 

individual. 

MISSION  

🠶 Our mission is to provide everyone the opportunity to access all the 

resources that one need to accomplish their dream while studying or 

preparing. We want to provide all this in the minimum amount that everyone 

could bear and enjoy the First class service in that minimal amount. 

 

 

 

FINANCIAL PLAN AND HR PLAN 



Investment 3 lac 

1 lac will loan from bank by Pradhan Mantri Mudra Yojana 

Renovation and furniture costing 2.5 lacs. Which includes ac, desk and chair,  1 

room for rest which contains couch and bean bag. For safety, biometri entry and 

exit and one reception room. 

Electricity bill of around  Rs.15000. 

Water bill - Rs.5000 

Marketing cost- Rs.10000 

Cctv costing –Rs.10000 

Water machine-Rs.5000 

Cleaning- Rs.2000 

Fees & Membership 

1 month –Rs.1000 

3 months- Rs.2700 

6 months –Rs.5000 

12 months- Rs.9000 

 Monthly revenue around 2 lacs  

And yearly expected revenue- 15-20 lacs 

 

 

 

HR plan 



Watchman for night shift with salary Rs.8000 

And one cleaning staff with salary Rs.2000  

Reception will handled by ourselves in rotation 

 

SERVICES 
 

The services, which we are going to provide are: 

 

● Desk & Chair 

● Free wifi 

● Water facility  

● Fully Air Conditioned 

● Membership  

● Discounts- 10% Discount will be given to those who rejoin next year. 

● CCTV  

● Guard for Night shift for security.  

● Paper/Note book and pen will be provided as a complementary. 

● It will open 24x7. 

● Resting Room will be there 

● Biometric Machine  

 

 

 

 

MARKETING PLAN 



A study location marketing is vital to keeping our users and potential users 

informed and educated about the resources and services that match their needs 

and interests. Effective marketing skills are needed to increase awareness of the 

place's value and to expand its user base. 

Marketing is the link between the study place user’s needs and its resources and 

services; as such a marketer, you create that link. Your skills will help connect such 

a place to its users, who know that they can get information many other ways 

without even coming to the building or interacting with a librarian. With constant 

competition from other information providers, librarians need to communicate to 

their users that they can meet their needs better than other providers.  

 

* making positive use of print, electronic and communications media 

* links to and from related websites and portals 

* social media such as Facebook, Twitter and YouTube 

* regular publications and the preparation of resource lists and pam- phlets 

* displays and exhibits 

* effective interior and exterior sign-posting 

* fund-raising activities and campaigns 

* public-speaking activities and liaison with community groups 

* reading and literacy campaigns 

* designing campaigns to meet the needs of people with physical and sensory 

disabilities 

* web links to other community agencies/directory  

* special reports designed for the public and local government 

 

FUTURE GOALS 



● Firstly, we will set up our business in residential area. In future, when we 

make more profit, we will expand our business, like we'll open it in floors 

wise manner and will franchise our business. 

● Secondly, our target is to open library in the study place and we will also 

make library for the enrolled students and try our best to fulfill their needs. 

● We will collaborate with coaching centre. 

● We will our website for marketing. 

● Search engine optimization. 

● We will also open the cafeteria for the students. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION 



Our business plan is to open a study place in a vacant area near and around the 

places having majority of students. Since our target customers are students of 

school and colleges and those who are preparing for some competitive exams.. Our 

decided location is Rajendra nagar which all of us know is full of student crowd. For 

the time being, till the time we start getting some profit. We’ll open this study area 

in one of our group mates ground floor which is vacant at present in the same area. 

We’ll be renovating the area a bit and setting up some tables and chairs in that area 

with our total budget of around 3 lakh rupees 

Now how will we get these 3 lakhs. We’ll be applying for the pradhan mantri mudra 

yojna which provides loan to startup companies without any collateral security. My 

teammate has already elaborated that so I won't repeat and the other 2 lakh we'll 

be investing our savings in equal amounts with proper legal documentations. We'll 

be proving water coolers, free wifi and some board games for refreshment to the 

students and we'll also be keeping up some membership plans for somebody who 

would like to come up on regular intervals and the per visit charges system will 

obviously be there. Our marketing strategies are the same and obvious social media 

sites, pamphlets, banners and some other positive uses of print and electronic 

media . 

This is just a very small initiative towards providing the best atmosphere and 

environment to people who can't study at homes and colleges. Especially when 

they have their own study material but not a place to study.Since many libraries 

these days too don't allow to bring our own books and stuff into their libraries. 

Infact we have faced the same issue in our own library as well so that's why we 

have come up with this initiative. That's all from my side and we would like to 

welcome any doubts and queries if anyone of you have. 

 

 


